
Subaward  
Management



Build a base 
camp.



Risk Assessment
Assess Partners

Underscore Issues
Informed Decisions



Plan your 
ascent.



Contractual Terms
Scope of Work

Flowdowns
Risk Mitigation Terms

Check-Points



Hike with 
friends.



Tools you need  

Consistent



Informal Check-ins



RELATIONSHIPS



Contact Information

Jenna Allen
jenna.allen@wsu.edu

Anke Moore
anke.moore@wsu.edu

Carrie Chesbro
chesbro@stanford.edu
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